Rutgers University 
Graduate School of Social Work 


Committeo Structure for the Graduate School of Social Work 
ipprove faci 


Objectives of this Plan 


To develop rules and procedures that: 


1. Facilitate the implementation of the Mission of the School (circa 
1970) in line with the University Regulations. 


2. Maximize the objectives of efficient and effective operation of 
School business. 


3. Spread the effective participation of the faculty, students and 
the in policy and in the School while at the 
same time reducing the number of committees to a more Sante and realistic 
number. 


Ll. Clarify the areas of concern and lines of authority and respon- 
sibility so that all business can more easily be dealt with by the "ELA 
body or bodies with as much dispatch as possible and with accountability. 


General 


"o comittee pattern of the School is determined both by tho roquiremonts 
of the University and the needs of e^ School. As in the past, two types 
committoos are needed: standing and ad hoc committees. In general, ad ho 
comittee? are special committees established in relation to a € eden 
which requires solution. Ad hoc will be 
of their tasks. Standing committees are those committees anil HERR 
with University and School policy, are required for the continuing operation of 
the Schoo? and the execution of its function. They will continue in,existence 
although ,-uxership is likely to change from time to time." Program and curriculum 
committees are specified in Section III. 


"Committee work is the major vehicle for participation in conducting the 
School's affairs and the development of the School!s policies. Hence, committee 
membership and work on committees is the most effective means for assuring the 


"Where quotation marks appear in the main body of this document, the 
quotations are taken from the Dean's memorandum on Faculty Committees 1970-71 
dated August 1970. 


He 


operation of the democratic process. In keeping with University rules, all 
faculty members are expected to give committee service. Committee members are 
elected in most instances and appointed in others. The procedure followed is in 
keeping with faculty and University procedures." 


"Fach committee receives a charge which includes its areas of responsibility 
and a deadline for submitting reports. Committee reports are passed on to the 
faculty for final action as appropriate. In order to assure each committee 
freedom to proceed as it sees fit, procedural matters are left to the discretion 
of the committee unless existing University or School rules provide otherwise." 


In an effort to provide for an equitable distribution among the faculty 
members of the committee tasks we recommend that no person serve on more than 
two committees other than his sequence, area, or program committees, on which 
service is required by virtue of a faculty members! position. 


Each committee shall specify the maximum number of students to be members of 
its committee. The selection of students is to be supervised by the student 

iation and the student is urged to provide participation from 
members of ethnic minority groups. No student shall serve on more than 2 Faculty- 
Student committees, 


of any or sd hoc shall be limited to 
a maximum of one year unless specifically extended by its parent body, with the 
advise of the Biles of Procedure Qpemitiao, 


Any member of the student body who wishes to attend a school committee 
meeting should so notify the committee chairman prior to the meeting and tho 
chairman should consult with the committee to obtain their approval or disapproval. 


Any member of the School may request an item to be included in the agenda 
of the Tstal Faculty meetings. 


Faculty membere my attend any comittee meeting of his or her choosing 

exclusive of meeting of the Advisory 
Committee on Review, and meetings of the Stodent Review Ange ‘hey may 

attend meetings of the Student-Faculty Council at that committee's pleasure. 


ae Members of the Central eet Gomittes shall receive copies of the minutes 
E Members may be 


ES ted or 


for terms, but rea and program 
committee chairmen may serve in that capacity no longer than six consecutive 
years. 


An agency-based field instructor serving on any School committee shall serve 
as a consultant until such time as University regulations permit full membership. 


All M.S.W. shall report lly and are to the 
M.S.W. Program Committee. 
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All nominations and elections by faculty shall bo by secret ballot. 


Tor general University regulations on faculty rights and responsibilities, 
please see Appendix 


Whenever the needs of the School require committee activity an effort will 
be made to place these needs or tasks within the purview of existing committees, 
if necessary through modification and enlargement of an existing committees’ 
change or function. ‘he charge or addition to charge or function may emanate 
from Total Faculty, the Central Planning Committee and/or the Dean. 


Pit 


Section I. The DEIN Committee on € 
omotions ge on Review 


For the appropriate University regulations establishing these committees 
and their functions see Appendix iu NAH 4.23 and l.2h. The Committee on 
Review and the Advisory and shall each havo 
four members of the tenured faculty of this School; two to be elected by the 
Faculty and two to be appointed by the Dean. 


Section II. Other Standing Committees 


All other standing committees! faculty members are elected by the faculty 
to serve (generally for a t.o year period unless otherwise specified). 
standing committees shall elect their own chairman by majority vote with the 
specified exceptions. 


1. Rules of Procedure Committee 


Charge: a) This committee shall recommend to the faculty and student body 
rules of procedure for the operation of the School, b) This committee will 

Serve as tho body which will solicit from the faculty members their interest in 
serving on committees which are elected by the faculty and then propose a list 

of nominees to the faculty for final election. c) It shall be the responsibility 
of this Committee together with the Central Planning Committee to advise culty 
on any proposals for the creation of a new committee which are not part of a 
parent body and the renewal of ad hoc or sub-committees. d) To provide an on- 
going structural review of the various committees functioning and to ensure that 
their performance is carried out in pursuit of the objectives of the School. 

ay mis’ oar e AININ pae one of its members to be Parliamentarian to the 
Faculty. f) This hall be onsiole for the ofa 

ema: record of school paa and decisions affecting the operation of 

the School. g) This committee shall prepare an annual report to Faculty, due in 
the Dean's office May 8 of each year. 


Geapest tion he Faculty shall elect five members to this committee and 
that COMETS Shall set a maximum number of student members as it deems appro- 
priate. 


Uia. 


2.  M.S.W. Committee on Admissions and Financial Support 
Charge to this Committee 
a. Participation in the administration of current admission policies 


b. Recommendations of appropriate changes in policy on admission and 
education and financial support. 


c. "Appropriate srelgmanis to the faculty to interview candidates 
for admission, 


d. "Design or recommend a design of research projects related to 
unsolved questions" on the above mentioned areas. 


e. Development of programs of supplementary financial support for 
students in need of such help. 


f. Preparation of annual report to the Faculty, due in the Dean's of ice 
on January 5 of each year. 


iion: The chairman of this committee shall be the Director of Student 
wera ees shall be three other elected faculty members at least one of which 
shall be a Black or minority group faculty member and a representative of the 
Recruitment Committee and such a maximum number of student members as it deems 
appropriate. 


3. 


~ 6.2 


M.S.W. Committee on Recruitment 


Charge to this Committee 


ay 


b. 


whom 51 


To plan to execute recruitment programs to recruit students to the 
School, 


To facilitate the increase of the minority group enrollment of as 
many qualified Black and Puerto Rican students as possible. 


To promote the scholarship fund as a memorial to Hlack students 
killed on southern campuses and such other financial support for 
minority students as possible. 


To actively engage the alumni in the recruitment and fund-raising 
activities. 


Preparation of an annual report to the Faculty due in the Dean's 
office on April 15 of each year. 


Composition: Three faculty members elected by the Faculty at least one of 
halt be a BL: 


maximum number of students as this committee specifies for itself. The chairman 
of this committee shall be elected by the members of this committee. The Director 
of Student Affairs shall be an ex officio member of this committee. 


TS 


Committee on Academic Standing, Student Review and 
Educational Support 


Charge to this Committee 


a. 


b. 


policios the academic standing, as 
appropriate. 


To carry out special assignments given to the committee by the Dean 
or the Director of Student Affairs pertaining to academic standing 
of students." 


To handle all cases of students in scholastic difficulty as per the 
recommendations of their advisors or the Director of Student Affairs. 


To develop programs of educational support for students in need of 
such help. 


annual written report to Faculty due in the Dean's 
QM PL Ee. 


Composition: The Director of Student Affairs shall be chairman of this 
counties In adii 


tion, its membership shall include three elected faculty 


members and four students. For the purposes of student review, a quorum shall 
consist of threo faculty members and three studente, the latter subject to 
the desires of the student under review. 
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5.  M.S.W. Student-Faculiy Council 
Charge to the Council 


a. To periodically review and explore any matters designed to improve the 
effectiveness of student learning and/or the effectiveness of teaching 
and research, or the overall effectiveness of the School as an educa- 
tional unit of the University. 


b. To make recommendations to the Dean, Total Faculty, Student Association 
or other appropriate bodies of the School for action or transmittal, 


c. To prepare an annual report to Faculty due in the Dean's office on 
May 1 of each year. 


osition: Three elected faculty members, three students. This Council 
shall have the authority to set up whatever structure it may deem appropriate 
for chairing and calling meetings. 


6. Central Planning Committee 


This committee shall have considerable responsibility for development and 
p for overall policy for the School, Since our past pattern of operation 
has called for very frequent meetings of our Total Faculty, this committee would 
make it possible for the Faculty to meet loss frequently then in the past, but 
at least twice a term (every other month). ‘This committee will function in the 
interim between Faculty meetings and attend to the School's business. The Total 
Faculty, however, may reject, modify or ratify the decisions of this body. 


Charge to this Committee 


1. "To formulate long term goals and priorities for the School in the 
light of needs, issues, and problems to which the School, in keeping with its 
educational, research and service functions, can make a significant contribution." 


2. "To recommend programs and projects in which the School might engage 
in an effort to attain such goals as have been formulated." 


3. "To relate those programs and projects to the School's ongoing 
activities and y i dorities in program, deployment of 
faculty and staff, and teaching, research ani service assignments." 


lh. To take responsibility for making policy and curriculum decisions in 
the interim between faculty meetings. The minutes of all meetings of this group, 
including the agenda for the next meeting, shall be circulated to all members of 
the faculty, to the officers of the Graduate Student Association and other 
appropriate persons.” 


5. This committee has residual responsibility to either allocate a task 
to some sub-committee of its own which may contain not only members of its own 
committee but others, It also has the residual responsibility to allocate 
tasks to already existing committees so as to facilitate operations and to minimize 
the formation and growth of an excessive number of committees. Therefore, any 
new i mot sub-ci of existing ) to be formed must have 
the approval of this committee, with the advice of the Rules of Procedure Committee. 


6.  Policios recommended and actions taken by this group are subject to 
ratification, modification or reversal by the Faculty. 


"Procedure (adopted by Faculty, June 16, 1971): If five percent (5%) or more 
of faculty members, within two weeks of circulation of the minutes, ask for 
consideration, at a faculty meeting, of any decision by the Central Planning 
Committee, such decision shall not go into effect unless and until ratified by the 
Total Faculty. If, within the above-named two-week period, no objections are 
raised, or only less than five percent (5%) of faculty members raise eion to 
any decision by tho Central Planning Committee, such decision shall be deemed to 
have been passed by the Faculty. 


In cases of extreme emergency or importance, the Central Planning Committee 
or the Dean shall call for a special faculty meeting to deal with issues and 
decisions at hand, In extreme cases, the Central Planning Committee may implement 
a decision without waiting for total faculty action; it is expected that the 
Gentral Planning Committee will use this provision very rarely. 
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. The Central Planning "ommittee shall have tho power t. develop special 
purpose sub-committees of its own members and significant others as it sees fit 
for limited timo periods. 


The annual report of this committee is due to tho Faculty and the Dean 
on Pag 15 of each year. 


Composition 


The Dean (as chairman), the Assistant Dean, the Chairman of the Master's 
Program Committee, the Directors of the Ph.D., Undergraduate and Continuing 
Education Programs, elected faculty members, one representative of the Ph.D. 
students, two M.S.W. students, one of whom shall be a representative of ethnic 
minority groups. ‘he elected Faculty shall serve for a term of two years. 


PESOS 


Section III. Program and P 


A. Doctoral Program Committee 


This committee is responsible to both the Graduate School of Social Work 
faculties and to the Associate and Full Members of the School that are also 
members of the Rutgers University School of Graduate Faculties. This committee 
is also responsible to the Graduate School of the University. 


Charge to this Committee 


1. This committee has the responsibility to stimulate and develop the 
curriculum of the Ph.D. program; make recommendations to the Social Work 
Associates and full Members of the Graduate School and obtain their approval 
for curriculum matters. 


2. This committee has the responsibility for the creation and administration 
of policies governing the admission and retention of students in the Ph.D. 
program, providing any changes are approved by Social Work Associates and full 
Members of the Graduate School faculty. 


3. This committee has the responsibility to provide Ph.D. students with 
advisors who are Members or Associates of the Graduate School faculty. 


L. This committee has the responsibility for Ph.D. student affairs. 


5. This committee may delegate, with approval by Associate and full 
Members of the Graduate faculty, some of its functions to the appropriate sub- 
committees, 


6. Any policies approved by the committeo and Graduate faculty members 
that pertain to school-wide affairs shall be placed on the agenda of a full 
meeting cf tao faculty of the Graduate School of Social Work, or brought to the 
attention of the School's Central Planning Committee. 


. An annual report to the Graduate Faculty Members, the full Faculty, 
and the Dean is due on *pril 20th of each year. 


Cor mposition 

This committee should be composed of five fac 
the Faculty of the Graduate School of Social Work from those Faculty members 
are also Members or Associates of the Faculty of the Graduate School and student 
members uho are representatives of the Ph.D. student, group... ^t least two of 
Those fatulty menere shall Hold full mentorship in the Gradugte Faculty, One of 
the members E be nominated as (Director of Ph. 
progran) by the Associate and Full Wembers of the Graduate Faculty by secret ballot. 
Thi d chaii De: 


D. 
minutes of the Doctoral Program committee shall be mad 
and Associates of the Graduate School Faculty who are members of the Faculty of 
the Graduate School of Social Work. 
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B. Undergraduate Program Committee 

Cheren to this Committee 

To give advice, develop p and make ions on 
social work programs in the Rutgers undergraduate colleges. 


Composition: This committee shall be composed of those members of the 
Graduate School of Social Work Faculty who are teaching, administering, or 
developing programs in Rutgers undergraduate colleges, and two other elected 
faculty menbers of the Graduate School of Social Work. The chairman of this 
committee is to be nominated by its members and appointed by the Dean to serve for 
a term of three years. 


C. Continuing Education Program Committee 


ty this Committee 
a. "To advise n program planning in accordance with the Mission of the 
School, the areas defined by the Policy and the 
educational needs and interests of the social welfare community." 


b. "To identify trends and new developments in continuing education in 
social welfare, both on the professional and non-professional level." 


c. "To help identify and recruit prospective teachers, discussion 
leaders and panel members." 


d. "To advise on policios which may be in need of clarification or change." 
e. "To advise on public relations and publicity." 
f. To help identify funding sources. 


g. To help in and new apo in 
Education. 

h. To engage in appropriate cooperative activities with the Center's 
Advisory for å 


i. To submit an annual report to the Dean, the Faculty and the Central 
Planning Committee by April 15 of each year. 


osition: The chairman of this committee shall be the Director of the 
Continu: cation Program. The committee shall include four members of the 
Graduate School of Social Work faculty (representing the undergraduate, M.S.W. 
and 9h.D. programs and the field faculty) as elected members, and, in addition, 
those faculty members who are primarily deployed in the continuing education 
program. 


D. Research Center Committee 


Chargs to this Committee 


1. To plan a structure for social work research programs that is capable 
of engaging in experimentation and evaluation of new techniques and approaches 
employed in the School's field of practice and academic instructional programs. 


2. To help stimulate in conjunction with the Research Sequence the research 
training at the master's and doctoral levels by involving students in significant 
research projects. 

3. To provide and facilitate opportunities for Faculty and students to 
conduct their own research by providing technical consultation and facilities for 
such endeavors. 


4. To develop a reprint series that will provide for the dissemination of 
research carried out by the faculty and students of the School. 


5. To help develop priorities in the use of Center resources. 

6. To help develop resources for the conduct of social research. 

7. To submit an annual report to the Dean, the Faculty and the Central 
Planning Committee by May 15 of each year. : 

Composition: The chairman of this committee shall be the Director of the 
Research Center and the committee shall be composed of the faculty members of the 
Center and principal investigators of research projects related to the Center 
and a representative from the Ph.D. students and a representative from the M.S.W. 
students. 


E. Secretary to the Faculty 

Functions: Arrange agenda for faculty meetings, assure distribution of 
ceste) prior to and after faculty meetings and take responsibility for the 

preparation of the minutes, transmission of official material with reference 
Ey faculty meetings to and from the Dean and to and from Faculty. 

Election: Any full time faculty member of the Graduate School of EU Work 
may be elected by the faculty as Secretary to the Faculty. A member of th 
administrative or clerical staff will take minutes at Faculty Meetings. 

F. School's Liaison to University Library 


Shall be appointed by the Dean, 


G. Faculty Representative to the Senate 


Shall be elected by the Faculty, and shall report to the Faculty at least 
once a term, 


H. Faculty Representatives to the University Delegate Assembly 


Members to be elected by the Ficulty as a committee of the whole, and to 
report to the Faculty at least once a term. 


Suse 


I. The Masters Program 


P E xe Rd ‘ram Committee (formerly the Sequence and Area Chairmen 
E aai aerial eae bteg) 


ge to this Committee 
a. Function as the curriculum committee for the M.S.W. Program. 


(1) Examination of curriculum and sequence committees and all other 
pertinent committee reports for implications for changes in 
educational objectives and organization of the curriculum. 


(2) Translation of the findings of the several sequence and area 
committees and the Field Sequence Committee, into specific 
proposals for curriculum change. 


(3) Initiation of research and experimentation in curricular matters. 


(L) Identification of 1 issues by the 
School, 


(5) Submission of an annual report which details progress made and 
goals sought for the following year, by June 1 of each year, 
to the Faculty, to the Central Planning Committee and to the Dean, 


b. Handle any problem of consequence to more than one sequence or area that 
has not been handled within those sequences or areas. 


c. Develop operating methods for the guidance of sequences and areas. 
d. Handle all residual problems of the Master's program as necessary. 


e. Develop and recommend to Faculty the criteria of the size of the 
incoming class to the M. S.W. Program, 


On an ongoing basis to coordinate, integrate and plan for the develop- 
i RPM oe improvement of sequence and area functions within the 
School. 


Composition: The Dean and all chairmen of sequences and areas of the Master's 
program ths Dimoctor of Pleld, Director of Student Affaire, three elected faculty 
members, at least one of whom must be elected from the Field Sequence, and five 
elected student representatives. The chairman is elected by the committee members, 
Two agency-based field instructors shall serve as consultants to this committee 
EU E S perme ae 15, Cou — 

The Director of Field 
anui MEI te ar tese e poem rere ee 
with a fully democratic process. 
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Major Resj lities of the Sequence and Area Chairmen* 


To carry out the policies determined by the sequence committeo; to 
coddi xiu HE caus 1aiplaaning: dsqelSuiter wd jore Eu s the’ sedile. 


b. To evaluate ly tho and ional program and 
plans of the sequence or area. 


cC. Each sequence and area chairman is to submit once a year in June to 
the chairman of the Master's Program Committee and to the Dean of the 
School an annual report of the sequence or area and to make appropriate 
recommendations. 


d. To provide advice and consultation to the members of the sequence of 
area and to determine with them their deployment in the sequence or area. 


e. In matters concerning more than one sequence or area (e.g. Roe nt) 
it is the responsibility of the chairmen of the 
work out mutually satisfactory plans. In situations where pcm arise, 
E chairmen may seek consultation from that unit of the School which they assume 

risdicti the particular matter being considered. 
[o ‘the Mieten Program Committee, central Planning Comittee, Dean's office, 
etc. 


f. 


ge assume major responsibility for recruiting and interviewing 
perspective candidates for staff and faculty positions within the area or sequence. 


h. ‘he chairman, in conjunction with his sequence and the Dean's office, 
shall work out an annual budgetary allotment for audio-visual aids, records, 
consultation and other sequence needs. 


i. The chairman shall be generally the effective- 
ness of his sequence or area, the School's program Me cd University by every 
appropriate means. 


2. Sequence or Area Committee - One committee each for the several sequences 
or areas of E curi Ty Casework, Group Work, Community Organization, 
Administration, Social Welfare Policy and Services, esearch, Human Behavior and 
Social Environment, and Field. 


“this material a. through i. is adapted from various minutes of meetings of 
the Ad Hoc Committee of Chairmen circa 1970-71, as amended by the Total Faculty. 


ENS 


Charge to Each Sequence or Area Committee 


a. To determine sequence policies; to consult with and aid the sequence 
chairman in the operation of the sequence and in planning for its development. 


b. Submission by the end of the first term of a statement to the Dean and 
the M.S.W. Program Committee which embodies: 


1. "Selection of educational objectives for the entire 
Sequence in terms of desirable content and behavior. 


2, i of learning iate to the 
educational objectives selected. 


3. Distribution of educational objectives and learning 
experiences over the terms which the sequence covers. 


4, Identification of the most appropriate ways of helping the 
students to engage in the learning experiences selected." 


€. Preparation of syllabi for each term, 


of ther the 
E em oit actually E DUE nto S y rise (this dien 
evaluation of chosen and of teaching 
methods used.)" 


e. Reports, as appropriate, to the M.S.W. Program Committee of the School 

on progress, problems and recommendations for change, either in the sequence or 

in other sequences as the desirability for such changes emerges fran the Committee's 
work, 


f. Report to the Dean and Faculty by June 1, of each year. 


ixi 


All faculty members who teach courses in a soquence or area 
t soquence or area committee. All sequence or area chairmen 
sreigomitiatal by tha anpero cfithat. Enteni ot aras aid ate subject to 
appointment by the Dean for a term of three years. Each sequence or area 
committee shall set the maximum number of student representatives on their 
respective committees. ry method Les c which has a Mm component, Grad 
have one b the 

areas shall have pe eire y Ene Paia ee ccustltante’?. Tuo To U of 
Field Instruction is charged with the lity for the 

and election of these consultants in keeping with a fully democratic process. 
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Field uence Committee 


The M.S.W. Field Sequence Committee shall have the responsibilities as 
other M. S.W, Sequence or Area Committees and in addition shall develop, 
oversee, and evaluate field placements or delegate any of these tasks as 
needed, 


Composition 


Director of Field Instruction, Assistant to the Director of Field 
Instruction, school-based field faculty, one representative from each 
method sequence not d, two agency 
consultants, and two students, one NI 


Field Sequence Advisory Committee 


The Field Sequence Advisory Committee is charged with making recommen- 
dations and advising the Field Sequence on those aspects of the field 
instructional program which will facilitate the achievement of the Sequence!s 
educational objectives. 


Composition 


Director of Field Instruction as chairman, Assistant to the Director 
of Field Instruction, one field agency consultant, a representative from 
the Field Sequence Committee, and three representatives from the group of 
agency-based field instructors and coordinators. 


RUTGERS UNIVERSITY 
GRADUATE SCHOOL OF SOCIAL WORK 


October h, 1971 


To: ALL Faculty 
From: Barnard Iudik 


Attached pleased find a new page 18 to be ineltded in the Rules of 
Procedure document. Please take out the old page 18. 
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3. Field Sequence Executive Committee (pending) 


- 194 - 


% Standing Committee 
4% Program Committee 


Solid lines - represent principal lines of responsibility/accountability 
Dotted lines - 


rincipal lines of input/ (in addition, 
solid lines also represent inputs. 


For clarity, many lines have been omitted; e.g.» Faculty has open solid 
and dotted lines to and from all committees. e chai 


lows those 
principal lines which are expected to be used most er te aera soi “ar 
regular fashion. 
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Appendix B 


Selected University Regulations with Referenna to Raeste 
"h.l0. ^ Membership. 


L.ll. The faculty of each college or school except the Graduate School shall 
consist of the President of the University, the Provost, and the following 
officers of that college or school: the dean, the professors, the associate 
professors, the assistant professors, the instructors who have served at least 
Dhe year, members of the research and extension staff of the college or school 
of the equivalent rank and service, and such other officers of the University as 
the faculty may designate. 


4.13. Other officers may be invited by any faculty to its meetings and may 
take part in the discussion but shall not vote. 


4.20. Organization. 


4.21. The dean of each college or school shall be the presiding officer at the 
faculty meetings unless the President of the University is present and presides. 
A secretary shall be elected by the faculty of each college or school. 


1.22. Each faculty shall make provision for the following standing committees, 
which shall report to tho faculty: Admission, Courses of Study, Rules of Procedu: 

holastic Standi r may be added if the faculty desires. (See 
paragraph h.31). 


4.23. Thore shall also be a Committee of Review in each faculty, not to exceed 
four members. Membership on this Committee shall be open only to persons on 
indofinite tenure. ‘he faculty shall annually elect one or more members as may 
bo determinei by the faculty, and the dean of the college or school shall appoint 
an equal number, This Committee shall have advisory powers only. It may report 
to the dean of the college or school, or the Provost of the University, or the 
President, or the Governors, and may in ite discretion make reporte also for the 
infomation of the faculty. The duties of the Committee shall be to counsel and 
advise any member of the faculty who seeks such advice with respect to any 
problem affecting his status as a member of the University. The Committee may 
Düso on its own initiative make suggestions as to personnel matters to the 
administrative officers. 


t] 


h.2h. There shall also be an advisory Committee on ‘ppointments and Promotions 
in each faculty, subject to the samo provisions as to membership and powers as 
the Committee of Review, as set forth in paragraph li.23. The duties of this 
Committee shall be to advise the dean of the college or school as to appointments, 
promotions, or generally. In 
the case of or p and within tenure 
rank, the recommendations of the Committee shall also be forwarded to the Provost. 
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due committee way 4180 on ita wn initsative make suggestions 2e to personnel 
matters to administrative offxeers. A faculty may by vote designate the Committee 
T Review to serve also as the Advisory Committee on Appointmer:s and Promotions. 


4.30. Duties and Powers. 

4.31. Under the President each faculty shall have jurisdiction within its own 
weit over academic matters, subject to review by the University Senate as 
hereinafter set forth, such as: 


a. Determining such additional requirements for admission as are deemed necessary 
for entrance into its several curricula. 


v. Setting up the requisite curricula for its academic work and providing for 
the schedule of courses. 


c. Encouraging the research work of the faculty members and of advanced students. 


d. Adopting additional regulations conduct of 
grading, scholastic standing and honors in course, and other appropriate 
matters. 


e. Fixing specific requirements for degrees. 

f. Recommending for degrees in course, through the President to the Board of 
Governors, those candidates who have fulfilled the requirements for the 
appropriate degrees as follows: 

(15) Graduate School of Social Work - Master of Social Work. 

g. Adopting regulations governing its own procedures. 


n. Making recommendations to the President or to the Senate respecting any 
phase of college or University activity. 


4. Proposing, through the Senate and the to these 
to be adopted by the Board of Governors. 


l.hO. Procedure. 


hills Each faculty shall meet at least once a tem. Special meetings may be 
Bald at the call of the President or of the Dean, The Dean shall call a special 
wetting of the faculty on the written request of 25 percent of its members. 


W.h2. The secretary of each faculty shall keep a book of minutes of proceedings, 
lei all send to the Secretary of the University, immediately after every meeting, 


2 poe 


Dean 
2.50. Duties and powers of administrative officers of the University. 
2.81. The Dean or director of each college or school or other branch of the 


University shall be responsible for its effective academic and educational 
administration and shall promote its efficiency by every approved means," 


BPI/bv 
7/29/71 


